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Agenda

0y The bottleneck moved

Why building got cheap and product work didn't

02 Thinkinsystems

The skill that lets one person own the whole loop

03 Putittowork

Fast no's, fast yes's, and what to do today



timestamp = datetime.utcnow().strftime( M=t}
print(f*[{tinestanp}] {message}*)

Anybody Can
Build an App Now

Software isn't the moat anymore

The moat: good data, deep relationships, iterating on
the right problem

The hard part is building something that
keeps working
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The Bottleneck Moved

With Al m n w Test + Review "M Feedback

@ Product Engineering @ Coding, ~10x
work work faster

time
saved
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Most Al slop is a workflow failure, not a
model failure.
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Skip the product work, and Al fills the gaps

Most Al slop is a workflow failure, not a
model failure.

Skipped discovery Vague spec No feedback loop Al slop



Where the Roles Are Heading

Product Engineers

Software Engineers

Product Manager

Product Engineers

Designer/UX

Experience Design
QA/Tester

Scrum Master

Business Analyst Al Requirements Analyst

Forward-Deployed Engineers

Service Delivery Lead
Forward-Deployed Engineers
Architect

Platform Engineer
Al Agent Ops
DevOps/SRE
Al Platform Team
Data Scientist
Al Engineers
ML Engineer

The fastest path to value has no handoff. Source: Gartner,
2026
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How you apply product thinking, start to finish.
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Checks

If you can'tcheckit,
you can'ttrust it.

Define done before you prompt.
Make the Al prove it: tests that pass.

The real check is a real customer.



Client workflow




print(f*[{tinestanp}] {message)*)
t_(self, id, weights, bias):
self.id = id

self.weights = weights
f.bias = bias
of formard{self, input vector):

2 = np.dot{self.weights, input_vector) « self.biss
ivation(z)

# Create a dense layer of nodes
t (size, input_din).

def create_layer(siae, _din):
return [NeurslNode(i, np.random,rend(input_din), ne.resdes. resdi}) i

ard pass through & lays
f syer(layer, input_datal:
return np.array [node. forsard(input_seta) node - layerl)

def generat 0
oy = RSA.geneTated 0-5)
return hey.publickey(), ey

The software developer

You already think in systems. Now apply it to the product.

You Already Do This

The parent with kids
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The founder at the whiteboard
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Speed to No Is Speed to Yes

One big bet

Tracer bullets ()% @ " Yes by week 4, building on it

Every fast no buys time for the yes.



The fast no

Diaper Duty: A Parentmg Slmulator
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Time to a no: about 5 seconds.



The fast yes

Jq Sound Buddy 39.8:

Analyze @ Listening {3
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Coaching

Brilliance (6-20 kHz) is 11.6 dB below the
94 target. A small boost there is what Sound
Buddy would try first.

Sub-bass (20-60 Hz) is 11.1 dB above the
194 target. A gentle cut there is what Sound
Buddy would try first.

Presence (4-6 kHz) is 5.6 dB below the
)94 target. A small boost there is what Sound
Buddy would try first.

SoundBuddy: one job, one morming

Listens through the phone's mic
Compares the mix to an ideal curve

Tells you what to turn up or down



Onebig yesis worth
many fast no’s.



What to Do Today

If you're a founder

Pressure-test the idea with
Al before building

Write down what done
looks like

Put one tracer bullet in front
of a customer

If you're an engineer

Sit in on customer calls

Own the outcome, not
the ticket

Write the spec before
the prompt

If you're in product

Build your own prototype
Learn to read the tests

Ship one tracer
bullet yourself



Building is cheap. Product thinking isn't.

01 Product and engineering are becoming

one job.
02 Apply systems thinking to the product, not just

the code.
03 Afastnobuysa

bigger yes.



Thank You

patrickarobinson.com

@onpardev
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